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Request For Proposal 
Mentorship and Support to Wildlife Crime Prosecutors Under AWF’s On The Job Support Program
1.
Background: 
Poaching and associated trafficking of Africa’s iconic wildlife has escalated to levels that put to question the long-term survival of these species. African Wildlife Foundation (AWF)’s heightened response to the crisis comprises three key elements: stopping the killing, stop the trafficking and stop the demand. All three elements occur concurrently. AWF will work with key partners – government, private and community – to ensure the illicit killing and trafficking are abated in a timely manner.  AWF and INL are working together to enhance wildlife law enforcement efforts in Africa.  The purpose of wildlife trafficking law enforcement efforts is to stop potentially devastating threats to wildlife due to illegal activities. 
With this call for proposals AWF and INL aim to support investigation and prosecution of wildlife crime in Tanzania and to ensure that the wildlife legislation is strong enough to deter wildlife crime. 
2.
objective
To mentor and support selected wildlife crime prosecutors in the prosecution of wildlife cases in Tanzania. 
2.1
scope of work: 
AWF is seeking the services of capable individuals or firms to mentor and support selected wildlife crime prosecutors in the delivery of their functions for a period of 1 year from 1st June 2017 to 31st May 2018.
2.2 Specific Activities: 
i. Attend the On the Job Support Inception Workshop in Nairobi in June 2017 to meet and know your mentees.
ii. Develop an OJT schedule with mentees.
iii. Carry out a needs analysis to examine training needs, identify skills and knowledge gaps and determine work processes in which support is needed.
iv. Carry out a task analysis by observing the mentees in and out of court to understand how they perform their tasks and their strengths and weaknesses.  
v. Select at least 3 wildlife cases being handled by the mentee in which the Mentor shall provide direct support.  
vi. Carry out progress meetings with the mentees.

vii. Attend and Present at the On the Job Support Mid-Term Review Workshop in Nairobi in December 2017.
viii. Evaluate the Mentee and the On the Job Support Program.

ix. Attend and Present at the On the Job Support Final Workshop.
x. Document the On the Job Support Process and produce a final report.  

2.3
expected deliverables:   
i. OJT Schedule.

ii. Needs Analysis report.

iii. Task Analysis report.

iv. Report on at least 3 wildlife crime cases where the mentor provided guidance.

v. Progress meeting notes.

vi. Mid-Term Review report.

vii. Mentee evaluation report and recommendations.

viii. Diary of activities

ix. Final report.

x. Photographs of meetings and visits.
3.
Required Qualifications: 
The successful candidate will have vast knowledge and experience wildlife laws, criminal law and criminal procedure in Tanzania. The applicant must have a credible, relevant professional background and experience in prosecution and law enforcement in Tanzania, be familiar with relevant prosecution policies and guidelines in Tanzania, and demonstrate experience working with the government of Tanzania and multiple partners. The applicant must have excellent analytical and writing skills, proper knowledge of English and the ability to travel and work across the country and interact confidently with stakeholders. 
4.
Requirements for the Proposal: 
The proposal in English should be submitted by 7th April, 2017 and include: A brief technical proposal describing methodology/approach, deliverables, clear work plan; Curriculum vitae / profile showing clearly the relevance to this assignment; Three references for similar or related work done; Financial proposal including all itemized fees for the consultancy; No other costs will be paid except those agreed in a signed consultancy agreement. This consultancy is open to qualified individuals or firms who must demonstrate they are approved to work in the respective country.
5.
Additional Information:  
Materials provided by AWF for the purpose of this assignment will only be used for that purpose. Irrespective of method used, the consultant shall be primarily responsible for the final product submitted to AWF. The consultant shall regulate his/her own procedures. AWF may assist but will not be responsible for acquiring information on behalf of the consultant. Proposals should be submitted electronically to Didi Wamukoya, Wildlife Law Enforcement Manager at DWamukoya@awf.org and copied to Dr Philip Muruthi, Vice President Species Conservation at PMuruthi@awf.org.
AWF reserves the right to award a contract at any time to a suitable candidate when identified. 
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