8th February 2011

Re: provision of impact evaluation baseline services
The Forestry and Beekeeping Division working in partnership with the WWF Tanzania Country Office has been granted funding by UNDP-GEF over a period of 4 years to facilitate the conservation of the eastern African coastal forests in Tanzania.  The project will focus on the coastal forests of southern Tanzania and Zanzibar, but will also assist FBD to enhance the network of protected areas across the coastal Districts of Tanzania.

Service providers are requested to work with FBD and WWF to deliver baseline data on the status of the protected area network and the main threats to these areas across the coastal Districts of Tanzania and Zanzibar. 

Potential service providers are requested to provide by the 17th February the following materials:

1) A 3-5 page long proposal that sets out the project idea based around the background report (attached)

2) A summary budget for the work

3) A list of the relevant experts who would be involved in the work, and copies of their CVs as possible within the timescale.

The Terms of Reference for the work is attached.

The current situation analysis report for the project is attached.

WWF will then review the proposals together with representatives of FBD and DCCFF and decide on the successful applicant, who will then be contacted and formal plans for conducting the work will be put in place.

We look forward to hearing from you

Regards

Peter Sumbi, Acting Project Manager

ToR for impact evaluation (baselines) consultancy

Introduction 

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Some monitoring tools are mandatory, for example METT tool for assessing management effectiveness of reserves.  Other tools provide a way to assess the impact of the project in different situations.  This can range from forest area change assessment, reserve coverage assessment, management capacity and funding changes, forest condition changes, changes in awareness, changes in sustainable funding or self financing from forest utilisation.

This Terms of Reference outlines the work required to put in place a decent project baseline for the coastal forests based on he logical framework and the needs of GEF

Consultancy tasks

A service provider is required to undertake the following pieces of work:

· Work with FBD to design a survey questionnaire and collect data on the human and financial capacity, network of reserves, threats to forests, and economic values for the 10 districts along the coast of Tanzania.  This survey will be undertaken by the project team during the first year of implementation.

· Work with DCCFF to undertake parallel activities in Unguja and Pemba.  This survey will be undertaken by the project team during the first year of implementation.

· Work with FBD and DCCF to update METT data for any protected areas within the project area that were not assessed in 2009 as the project was finalized.

· Work with FBD and DCCF to update the financial scorecard for the districts and protected areas that were not assessed in 2008 as the project was being prepared

· Access forest change analysis GIS files from Conservation International / SUA and use as baseline for forest condition and change 1990-2000-2007.

· Access the UNEP-WCMC / IUCN World Database of Protected Areas information for Tanzania (www.wdpa.org), and compare against Tanzanian records to develop an agreed list and GIS file for the existing protected areas of each main category (National Park, Game Reserve, Forest Reserves, Village Land Forest Reserves and Wildlife Management Area).

· Link to WWF US MPO and others to gather mapped data on the distribution of the main drivers of forest loss in the region (biofuel plantations, timber trade networks, charcoal trade networks, oil and gas concessions, infrastructure plans, etc)

· Access CI data on forest carbon across the region and use that as a baseline for updating during the projects lifespan.

· Access from WWF EARPO the available lists of species in each of the reserves in the coastal forests, update according to new information gathered in past 3 years, update according to the IUCN red list categories of 2009, and generate summary statistics on number of endemics, near endemics and threatened species in the coastal forests.

Linkages

This work will link to the M&E work of the WWF Coastal East Africa Programme.  It is important that the baselines work also links to past efforts, in particular the CEPF-funded work that was undertaken between 2004 to 2010. It must also link to the work of the National Forest Inventory (NAFORMA), and of setting carbon baselines within MRV being coordinated by FBD, and to the FBD database NAFOBEDA.

The Service provider

The service provider should have a proven track record within Tanzania on working in the coastal forests, especially within southern Tanzania, and in gathering and summarizing available data to establish relevant project baselines. 

Time scale

This activity will be carried out from March to June 2011.

Budget 

Around US$ 30,000 

