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Join TNRF!
You can join TNRF by going to our
website www.tnrf.org and filling in the
on‐line membership form. Membership
is free and joining only takes 2 minutes!

Welcome to the first TNRF Newsletter! The TNRF newsletter is a bi‐annual update on the activities of TNRF partners, members and
working groups, together with new informational resources and current events in natural resource management. This edition showcases
the Mama Misitu campaign and also provides updates on wildlife and grazing lands laws being tabled in Parliament.
Please send us your ideas for improving this newsletter and helping us to provide the information you want to read about!

The Mama Misitu campaign has started!
Mama Misitu is a
coalition of 18 NGOs
to increase public
awareness of the
value of forests to
Tanzania’s economy, rural livelihoods
and biodiversity. The overall objective of
the campaign is to improve forest
management and governance.
Mama Misitu (or Mother Forest) is the
fictional leader of a campaign to raise
awareness about the value of forests.
Outraged by the billions of shillings of lost
forest revenue due to mismanagement,
Mama Misitu advocates for sustainable
and equitable forest management by
women and their families whose daily
lives depend on Tanzania’s forests.
The strength of the campaign comes from
its implementing partners: 18 civil society
organizations with a combined
experience of over 190 years in
participatory forest management. Under
the direction of these partners, which
form the Tanzania Forestry Working
Group, a dedicated secretariat manages
the campaign.
The Forestry and Beekeeping Division
(FBD) is also a campaign partner. The
Minister responsible for forestry
authorized the revealing report by
TRAFFIC on the illegal logging trade which
was released in 2007. It is envisioned that
the outputs of the campaign will directly
assist the FBD to implement its strategy

to control illegal logging and
improve forest management.
Implementation of the Mama
Misitu campaign officially started in
July 2008 with funding from the
Finnish Embassy. The initial
implementation of Mama Misitu in
2008‐2009 is led by campaign
partners Mpingo Conservation
Project and the WWF Tanzania
Programme Office in Kilwa and
Rufiji Districts. Through a series of
introductory visits to District and
local officials, the leading campaign
partners have successfully gained
acceptance for the campaign at the
grassroots and district level.
Media houses spread the Mama
Misitu message
Prof. Wangari Maathai and the Permanent
In September individual members of Secretary for Natural Resources and Tourism,
various national media houses Blandina Nyoni, at the Mama Misitu launch.
joined together to form the Mama
since published articles in major
Misitu Media Network to carry out
Tanzanian newspapers as a result.
campaign communications through the
major media outlets. Network journalists, Sharing expert information on the
many of whom are members of campaign forestry sector
partner, Journalist’s Environmental The Mama Misitu campaign has started
Action Team (JET), stated that this producing detailed bilingual information
network is the first network of journalists about the Tanzanian forestry sector.
in Tanzania dedicated to a specific issue Already a booklet is available about the
in natural resource management. The role of the campaign in forest
network has already visited Rufiji District governance. The campaign office has also
to assess the developments in monitoring prepared a guide to harvest law
trade in forest products since the 2006 compliance for communities and is
TRAFFIC report was released and has compiling information on the timber
Continues on page 2...

Member highlight: Ujamaa Community Resource Trust
Ujamaa Community Resource Trust (CRT) has received the prestigious Equator Prize for its
groundbreaking support for community‐based natural resource management and rights.
As one of 25 such organisations from around the world, CRT was awarded the prize at the
World Conservation Congress in Barcelona, Spain in October 2008. CRT was selected out
of a list of hundreds of grassroots organizations working on sustainable development. CRT
works with communities in Ngorongoro, Arusha, Mbulu, Simanjiro and Hanang Districts.
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trade among shipping companies. The
outputs of an upcoming survey of
Knowledge Attitudes and Practice (KAP)
of forest‐adjacent communities will
guide campaign evaluation.
Fundraising for MJUMITA
At the end of the day, it is forest‐
adjacent communities who will manage
much of Tanzania’s forest resources.
The Community Forest Conservation

Network (MJUMITA), which is
comprised of over 71 member
organizations, is a key partner in the
Mama Misitu campaign. Mama Misitu
has been designed to support the
continued
development of the
community‐based forest conservation
networks in each district it works in. In
addition the TNRF Secretariat has been
working with Tanzania Forest
Conservation Group and MJUMITA to
secure further funds as part of helping
ensure MJUMITA continues to grow.

A priority for the PLTF partners over the
past few months has been to mobilise
civil society and other key stakeholders
working on pastoralist issues to engage
in the advocacy of two proposed bills to
govern rangeland resources and wildlife
conservation in relation to pastoral

expanded from 7 to 16 organization
members. Currently approved new
members include: FARM Africa,
MWEDO, NGONET, PACCAD, TVS, Afya
Bora, HakiKazi Catalyst and SNV who
join forces with the existing members of
CORDS, Ereto NPP, IIED Kimmage,
PINGOs, TAPHGO, TNRF, CRT and VetAid
‐ TZ. PLTF warmly welcomes new

Imported Saiwal breeds - can have high mortality rates during times of drought

livelihoods. PLTF partners have been
meeting regularly to develop an
advocacy strategy and have produced a
set of recommendations to be
presented to parliamentarians in
advance of their formal debate on the
subject.

members!
An evaluative visit from CORDAID, a
major donor to many task force
partners provided an opportunity to
bring the task force together to review
and streamline project activities.

membership

Coming up: Policy research on a Value
Chain Analysis of the pastoralism
economy

The PLTF is in the final stage of its
strategic planning process and has

With a view to delivering long term
support for advocacy PLTF members

Consolidation and
expansion of the PLTF

Africare, Care‐TZ, FARM Africa, Femina,
TNRF, TFCG, Mpingo Conservation
Project, WWF Tanzania PO, WCS, JET,
MJUMITA, ICRAF, Policy Forum,
TRAFFIC, TAF, IUCN, LEAT, WCST.
All information is available on Mama
Misitu’s website (www.mama‐
misitu.net
contacting
the
Communications and Campaign
Manager, Rehema Mtingwa at
r.mtingwa@tnrf.org.

Collectively supporting training, research, networking,
information sharing and policy advocacy for bridging the
gap between pastoralists’ needs and national policy to
improve livelihoods

Pastoralist Livelihoods
Task Force
Mobilising for advocacy

Mama Misitu Partners:

continue to implement various policy
and advocacy related initiatives. Most
recently, partners hosted training on
Value Chain Analysis in preparation for a
study supported by the IIED Dryland
Programme to investigate the value
chain of pastoral meat in the northern
drylands of Tanzania.
This study shall identify
the different segments
and players of pastoral
meat and the value
added at each segment
in the chain from
producer to consumer. In
addition, the study will
investigate
whether
“Meat produced under
mobile pastoral systems
is more efficient than
that produced under
other systems such as
ranching
in
today’s
context
of
increasing
© M. Sinandei
competition for land,
limited service delivery and climate
change for meeting local livelihood
objectives and supplying domestic and
export markets; and meat produced
under mobile pastoral systems has low
opportunity costs with respect to
wildlife based tourism and conservation
and small‐scale family farming.”
The PLTF is chaired by PINGOs Forum and
hosted by TNRF. For more information
contact Daniel Ouma ‐ PLTF Coordina‐
tor at d.ouma@tnrf.org

Volume 1, Issue 1
Page 3

Tanzania Forestry Working Group
Since July this year the bulk of TFWG
efforts have gone to implementing the
Mama Misitu Campaign (see page 1)
following a successful launch in April.
Besides raising general awareness of
forestry governance issues through
Mama Misitu the TFWG has begun
three
additional
initiatives:
Independent Forest Monitoring (IFM),
research on biofuels and support to
members working on community‐
forestry carbon payments.
IFM is on the way
The Independent Forest Monitoring
(IFM) programme is a response to
growing national attention to shortfalls
in Forest Law Enforcement and
Governance as highlighted in a 2007
report by TRAFFIC. IFM provides
independent assessment and
information on the status of forest law
enforcement and governance. This
information is formally provided to
government to take action on and is
also released into the public domain
through an agreed procedure. This
enables government and other forest
stakeholders to monitor the progress
of improving forest management and
governance, a process being supported
by Mama Misitu.

Advocating for improved
forest management and raising
awareness about forest governance issues through a collaboration
between 18 leading civil society organizations in Tanzania

The TFWG has contracted HTSPE
Tanzania Limited to develop the design
for IFM’s implementation through an
open tendering process. The design
phase will entail a comprehensive
consultation process in close
coordination with the Forestry and
Beekeeping Division, and funded by the
Royal Danish Embassy. Lasting until
June 2009, the design phase will
provide the opportunity for civil
society, communities, government and
the private sector to contribute to the
IFM’s development in Tanzania. It is
expected that IFM will be launched in
the second half of 2009.
Research programme on biofuels
The International Institute for
Environment and Development (IIED) is
collaborating with the Tanzania
Forestry Working Group in carrying out
an applied research study on biofuels,
particularly to document how the
spread of biofuel plantations is
affecting land access ‐ particularly for
poorer groups and what impact current
practices are having on biodiversity and
forest loss. What actions can be taken
to safeguard land access and minimize
and/or stop the impact that biofuels
are having on the country’s forest

resource‐base? A further objective is to
review and better understand the
different types of business models that
can be adopted for sustainable and
responsible biofuels production. How
can positive outcomes for sustainable
rural development be achieved? It is
envisaged that the findings of the study
will be used to feed into the national
policy development process for biofuels
in Tanzania.
Carbon credits in Tanzania
Forest conservation activities are
increasingly relevant to climate change
debates and the growing carbon market,
whereby companies and individuals
purchase measured carbon ‘offsets’ in
order to reduce the release of carbon to
the atmosphere. In order to examine
how these carbon markets can benefit
local communities and natural resource
governance in Tanzania, TNRF’s Forestry
Working Group has established a sub‐
group on carbon and forestry issues. This
group had its first roundtable meeting in
March and will be convening further
meetings in the coming months.
For more information contact Cassian
Sianga
‐ TFWG Coordinator at
c.sianga@tnrf.org.

The motivation of FWG: Collaboration to conserve and manage Tanzania’s valuable forest resources

©H. Frederick
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Responding to issues in wildlife governance through lobbying,
advocacy and information sharing

Wildlife Working Group
New opportunities for the WWG
The WWG was formed by individuals
and organizations who were concerned
about declining wildlife populations in
the 1990s. However, over the years
participation in the WWG has declined
as members became frustrated with the
lack of dialogue and openness in
government about wildlife governance
issues. The WWG gave birth to TNRF in
2006, which has grown to encompass
wider natural resource governance
issues, and achieved progress such as
with Forest Governance. Now new
opportunities arise for TNRF partners to
collectively engage with wildlife issues.
For example, TNRF helped facilitate
large and small stakeholder meetings
and conflict resolution on wildlife issues,
such as a 350‐participant meeting in
April 2008. In partnership with the
African Wildlife Foundation and the
Wildlife Division, this meeting sought to
achieve greater consensus on the new
non‐consumptive wildlife regulations.
Many community, private sector and
NGO members had expressed grave
reservations about the regulations.
Recognising these reservations the
Wildlife Division sought stakeholder
inputs. The main issue for many TNRF

members was that the Wildlife Division
was now to charge new and high fees
for non‐consumptive wildlife use
outside national parks. For many this
meant that villages and WMAs would no
longer receive nearly as much revenue
as previously, as the government was
now collecting instead. The Wildlife
Division said that it intended to return
part of the revenue collected to villages.
Many TNRF members continue to wait
for a firm commitment on what
proportion and how revenues will be
shared with villages.

In response to this growing issue, TNRF
has initiated a HWC programme. HWC is
“any interaction between humans and
wildlife that results in negative impacts
on human social, economic or cultural
life, on the conservation of wildlife
populations
or
on
the
environment.” [WWF, 2005]
The goals of the programme are:
(1) To integrate HWC management
initiatives on the ground into the
development of broad policy and
programmes at the national level and;

(2) To support the formulation of national
HWC policy and law. Focusing initially on
A key issue for the re‐emerging WWG is elephants, the programme envisions a
Human‐Wildlife Conflict (HWC). National Elephant Management Plan.
Tanzania has seen increasing conflict
between people and wildlife, partially Recent highlights from the HWC
caused by the rapidly expanding community and research initiatives
populations of both people and wildlife Through a series of consultations with
such as elephant. Tanzania's elephant communities and researchers near
population is reported to have grown hotspots for human‐elephant conflict, the
from an estimated 55,000 individuals in programme has collected success stories
1990 to up to perhaps 140,000 in 2006 for mitigating elephant crop raiding.
(TAWIRI 2007). Damage to crops by Villagers in Western Serengeti have
elephants causes substantial losses to pioneered the chili‐grease mitigation
farmers – such as in Rombo District method, which uses red chili oil on cloths
where elephants were reported to have hung around crops to deter elephants.
caused TZS 718 million in damage in
Coming up
2008 (Daily News, 25 August 2008)
In early 2009 the HWC programme,
through its partners,
will host a symposium
on
human‐elephant
conflict
mitigation
measures
and
c o m m u n i t y
experiences, in order to
share knowledge and
build consensus for an
approach to influencing
HWC
national
legislation.
Human‐Wildlife Conflict Programme

An elephant prevention method: chilli grease on cloth

© E. Chengullah

For more information
contact Enock Chen‐
gullah ‐ Wildlife Work‐
ing Group Coordinator
e.chengullah@tnrf.org
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Community‐based cross‐border conflict resolution

Community Forums
Community Forums continues its
innovative process of bridging the gap
between community experiences in land
and natural resource management and
national policy debates. The Community
Forums bring together customary and
community leaders from across
northern Tanzania to resolve
longstanding conflicts over land and
natural resources and to build common
understandings of how natural
resources should be locally managed.
The Community Forums also act as an
avenue for customary and community
leaders to come together to engage in
policy issues affecting their livelihoods
and interests – such as the Wildlife Bill
and the Grazing Land and Feed
Resources Bill. In addition the
Community Forums enable community
and customary leaders to share
information and build their knowledge
about their rights and responsibilities
for sustainably managing their natural
resource endowments.
Cross‐border conflict management
Over the past three months, Community
Forums has engaged in the process of

© M. Sinandei

Linking communities with the national natural resource policy
debate by facilitating conflict resolution, building the capacity
of customary leadership institutions and women. A core
partner in Community Forums is the Ujamaa Community

resolving the land use conflict between
communities living on either side of the
Tanzania‐Kenya border in the
Ngorkiding’a Irkeriu areas of
Ngorongoro and Narok (Kenya) Districts.
Issues of contention include livestock
theft, land use conflicts and “iloikop,”
customary prevention of and cleansing
after a murder.

Constitution for customary leadership

Community Forums has facilitated the
debate on these issues, which has led to
agreement on resolutions and mutual
monitoring of progress towards peace
and better management of natural
resources.

In the Sukuro area of Simanjiro District
customary leaders from five Districts
(Ngorongoro, Monduli, Simanjiro, Kiteto,
Longido) as well as Kenya have met in a
series of meetings facilitated by
Community Forums to develop a unified
constitution. The constitution is the first
of its kind and serves to provide a
framework for the future of customary
leadership. The constitution will
represent pastoralists at large in northern
Tanzania, although some key
amendments are still needed to include
women’s leadership.

Women’s involvement in leadership

Advocacy for Sukenya land disputes

Believing that women’s active
participation in leadership is necessary
for a holistic approach to development,
Community
Forums
is
now
mainstreaming women’s participation.
The initial approach is to facilitate
contributions from existing women’s
groups in forum discussions. The
Longido Community Forum is a leading
example for women’s leadership, where
local women’s groups participate and
are now fully accepted participants.

Community Forums facilitated Sukenya
communities to visit Parliament to
present the Prime Minister with an
overview of the ongoing land conflict
between the community of Soit‐Sambu
and a tour operator. As a result,
Parliament
commissioned
an
investigation of the land transfer from
the community to the investor.
For more information contact Makko
Sinandei ‐ Community Forums
Coordinator at m.sinandei @tnrf.org
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A mobile film unit specializing in films on natural resource
management. Driven by TNRF member needs and interests
Maajabu can be hired to take films to villages and schools around
Tanzania and to make films about local natural resource issues

Maajabu!
TNRF warmly welcomes Maajabu!
Film shows
Maajabu’s film shows continue including
recent showings at Imbaseni Free
Library near Arusha and at an Asilia
tourist camp in Ololosokwan near
Serengeti National Park.
Maajabu
strives to
make sure
that
the
films
it
shows and
produces
A Maajabu film show in
a
r
e
Ngorongoro District
relevant to
audience
experiences and designed to help build
knowledge, skills and confidence

through learning about local
natural resource management.
To ensure the relevance of
films, Maajabu is currently
performing a marketing survey.
Film Production
Maajabu is expanding to
produce participatory films with
communities and for TNRF’s
partners and members so that
they can make their own films
about
natural
resource
management and governance Maajabu editing
© Darwin Initiative
issues. In addition communities
can document and share their planning that a key part of the film
experiences with other communities – library will be the short community‐
for example, on how to develop fair made films about the challenges and
business contracts with tourism successes they have encountered in
investors or better resolve local natural natural resource management and
resource governance issues.
livelihood improvement.
Film Database
Maajabu is always looking to expand its
library of films and is working with
partners on ways to develop a
collaborative online database of films on
natural resource management. We are

For more information contact Caroline
Chumo and Lodrik Mika ‐ TNRF Commu‐
nications Officer and Maajabu Technical
Assistant at c.chumo@tnrf.org and
l.mika@tnrf.org

Community Based Tourism
Ethically responsible tourism is
becoming increasingly important to
people wanting to take holidays that
benefit the environment and
communities. There are different ways
of providing ethically responsible
tourism, and many companies claim to
provide ‘ecotourism’ experiences.
However, more often than not,
‘ecotourism’ is just a buzz word. In
reality, often it’s not clear how
environmentally and socially ethical
these ecotourism products really are.
TNRF has been working with some of its
private‐sector members to examine
how environmentally and socially
responsible tourism could be better
developed in Tanzania. Organisations
such as the Tanzania Tourist Board have
been working with some rural

communities to develop cultural
tourism. In addition, local communities
and the private sector could benefit
substantially from the development of
‘industry‐driven’ tourism standards. This
means that tourism companies wanting
to develop certified ecotourism
products and product assurance could
begin to do so.
Ecotourism Kenya has successfully
pioneered a three‐tiered set of
standards which enable companies in
Kenya to gradually improve their
operations and products in line with
increasing environmental and social
standards. TNRF’s role thus far has just
been to encourage thinking about
development of a similar initiative in
Tanzania, linking into Ecotourism Kenya.
A longer‐term vision could be achieving

an industry‐driven set of standards and
branding for East Africa, which of course
also meet international standards.
© H. Frederick

An Iraqw woman— Tanzania has a rich
cultural and environmental heritage

Volume 1, Issue 1
Page 7

Member Resources
Latest member resources

Our website is www.tnrf.org!

D http://www.tnrf.org/node/8339 ‐ Wildlife for All Tanzanians: Stopping the
Loss, Nurturing the Resource and Widening the Benefits. Information briefs
about wildlife policy environment commissioned by TNRF with PINGOS, Policy
Forum, WCS, WCST and WWF.

D http://www.tnrf.org/node/8527 ‐ Specific recommendations for the Wildlife
Conservation Bill 2008, by PINGOs Forum and TNRF

D http://www.tnrf.org/node/8254 ‐ Wildlife Conservation Bill of 2008—first
version under amendment by MNRT

D http://www.tnrf.org/node/7487 ‐ A Study of Options for Pastoralists to Secure
their Livelihoods in Tanzania: Current Policy, Legal and Economic Issues. A
study commissioned by Pastoralism and Livelihoods Task Force members
CORDS, PWC, IIED, MMM Ngaramtoni Centre, TNRF and CRT

D http://www.mama‐misitu.net ‐ The Mama Misitu website, showing project
updates, documents and pictures from field visits

D http://www.tnrf.org/node/8526 ‐ A report on the transparency of revenue
from tourist hunting in two Districts

D http://www.tnrf.org/node/8324 ‐ TNRF financial audit for 2007
Upcoming resources

D Information briefs on options for pastoralists to diversify their livelihoods and
rangelands management

D A study on the potential for the biofuel industry and community benefits

TNRF Member Survey and Internal Review 2008
July through September 2008 the TNRF Secretariat visited TNRF members to provide
feedback on TNRF’s communications, choice of issues in natural resource
management, approach to collaboration, networking and overall performance. The
consultations generated useful feedback which helped guide the TNRF’s two‐day
Internal Review which ended 1st October.
The Secretariat received member feedback on ways to improve:
•
•
•
•
•

Corporate communications
Updates for members
Growth management
Facilitation of member networking
Information sharing

At the Internal Review the TNRF Steering Committee and Secretariat identified eight
strategic options for the next three years:
• Manage growth and diversification via an application process and targeting issues
prioritization
• Effective communication and focused marketing
• Supportive innovative ideas, smart approaches and best practices
• Collaborate to promote natural resource issues
• Develop long‐term fundraising and funding strategies
• Strengthen the role of working groups and how to identify, prioritize and adapt
new issues
• Communicate terms and conditions for collaboration with partners
• Facilitate a campaign on cost‐benefit sharing mechanisms for natural resources

Join TNRF!
TNRF membership is free! You can join
TNRF by going to www.tnrf.org/join or
writing to TNRF, PO Box 15605, Arusha.
Tanzania asking for a membership form.
Members have free access to all TNRF
online resources!
Members may also request to join any
of the TNRF working groups:
‐ Forestry
‐ Pastoralism and Livelihoods
‐ Wildlife
‐ Community Forums
‐ Community Based Tourism
For more information about any of the
working groups contact the emails
provided at the end of each article.

New bills for wildlife and rangelands
Wildlife Bill 2008
The Parliamentary Committee for
Natural Resources and the Environment
hosted two public hearings on the bill
for which TNRF worked with its partners
‐ particularly PINGOs ‐ and its
members to produce a review of key
shortcomings and recommendations
for the bill (for more information,
please see member resources on Page
7). TNRF continues to support public
engagement with the bill by providing
access to the bill and related wildlife
policy resources on the TNRF website
and by sending email updates on
developments in the advocacy process.
Non‐Consumptive
Regulations

Wildlife

consultation meeting held earlier this
year (see Page 4). Some of the key
recommendations made at the
consultation between dividing revenue
collection between central government

and Wildlife Management Areas or Local
Government Authorities have not made
it yet into the amended version of the
schedule. However the fees have been
lowered and slightly simplified.
Lobbying and advocacy for the Grazing
Land and Feed Resources Bill
It is expected that the proposed
Grazing Land and Feed Resources Bill
will be tabled soon following over two
years of development by the Ministry
of Livestock and Fisheries. Led by
TAPHGO, the Pastoralist and
Livelihoods Task Force (PLTF) has begun
engagement in advocacy related to the
bill. PLTF partners have developed a
draft position paper on pastoralist
livelihoods in preparation for the
advocacy process. A key concern is that
forthcoming legislation provide a
progressive framework for supporting
pastoralist and agro‐pastoralist
livelihoods
and
rangeland
management.

Use

In September 2008 the Ministry of
Natural Resources and Tourism
provided tourism companies with an
amended schedule to the Non‐
Consumptive Wildlife Use Regulations
(GN 196 of September 2007) of the
Wildlife Conservation Act. The
amended regulations follow the
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Member letters and feedback
Dear TNRF,

Dear TNRF,

As a member of TNRF I urge
the Secretariat to do
everything possible to ensure
the Wildlife Act 2008 is
reformed to ensure that
communities benefit from
wildlife tourism and that
Game Controlled Areas are
removed. For too long,
communities have been at
the mercy of tourism
investors who come from the
big cities to our areas to do
business without asking for
our permission.

What is the TNRF Secretariat doing
to improve the management of
river and marine resources? As an
NGO dedicated to the preservation
of Mwambani Bay we have fought
for a long time to make sure that
the bay does not become an alternative port for Dar es Salaam and
that the coral reefs remain intact
for future generations of fisherman
and for conservation of biodiversity. Tanzanians depend on water
resources for food, energy and
hygiene. Please help us make a
difference!

Sincerely,

Sincerely,

TNRF Member, Longido

TNRF Member, Dar es Salaam

Our Donors and Funding Partners
Bradley Fund for the Environment
Ereto Ngorongoro Pastoralist Project
Ford Foundation
International Institute for Environment
and Development
IUCN Netherlands
Ministry of Foreign Affairs for Finland
Norwegian People’s Aid
Royal Danish Embassy
Sigrid Rausling Trust
Wildlife Conservation Society
World Wide Fund for Nature

