PASTORAL LIVELIHOODS TASK FORCE
MINUTES OF THE TASK FORCE MEETING AT TNRF/IIED OFFICES, ARUSHA ON 4th  MARCH,2009
Attendance:
1. Edward Porokwa        PINGOs Forum-Chairperson
2. Moses Nessele

VET AID/SDC TRUST
3.  Rakel Larsen             TAPHGO
4. Daniel Ouma

PLTF
5. Moses Ndiyaine          IHO
6. Edward Tunyon           TANIPE

7. Samwel Nangiria         NGONNET

8. Mara Goldman
 Colorado University

9. Alais Morindat
            IIED/KIMMAGE DSC

10. Emmanuel Sitayo         IIED/KIMMAGE

11. Allan                          Haki Kazi

12. Philemon Okeshu         Kilosa

13. Francis Shomet            NGONNET

14. Brown    Suya              Afya Bora

Absent with apology:
15. Christine Bakuname         SNV
16. Rahab Kenana                ERETO NPP
17. Simon Loishiye                 ERETO NPP
18. Gabriel Turasha              VET AID
19. Lilian Lolooitai                 CORDS

20. Elifuraha Laltaika            CORDS

21. Dr.Majooli                       CORDS

22. Alice Kureiya                   SNV

23. Jackson Muro                   TAPHGO

24. Moses Sangale                 TAPHGO

25. Makko Sinandei                 UCRT/TNRF

26. Edward Loure                     UCRT

27. Paul Wilson                        MWEDO

28. Tom Ole Sikar                     PACCAD
1. Opening remarks

The meeting was officially opened by the Chairperson at 10.00am followed by a round table self introductions. 
2. Approval of the meeting agenda & signing of minutes for the last meeting held at TNRF/IIED offices on 15TH Dec, 2008.
The Chairperson invited the PLTF officer to take the members through the minutes of the last meeting. After reading out the minutes there was concern on consistency of partners attending PLTF meetings. This makes it difficult to confirm the minutes of the last meeting because almost new representatives are sent to the meeting every time. The chair thus encouraged members to be consistent in attending the meetings. Issue of omission of names in the list of absent with apologies was raised.Finally, agenda of previous meeting should be listed and action points clearly highlighted and presented as written matters arising in the following meeting.
The following were the proposed agenda of the meeting:

	1. Introductions and official opening of the meeting

2. Confirmation of the last meeting minutes and approval of the proposed agenda

3. Matters arising

4. Updates on: Kilosa eviction, Wildlife bill, Range Management bill,CORDAID proposal, Value Chain Analysis Research and Livestock Policy briefs.
5. Task Force Chairing Organisation 2009
6. Approval of new members to the Task Force(TANIPE and IHO)
7. AOB




Members adopted the agenda as planned as there was no change on proposed agenda. 

3. Matters arising

· The meeting was informed that the last meeting last year discussed only one agenda item which was the impending eviction of pastoralists from Kilosa.All the recommended wayfoward which included developing concept note to NPA through TNRF actually took place. Task Force received approximately Tshs 11million from NPA but unfortunately this money was snatched from PINGOs by armed robbers. So no actual planned activity took place to address the Kilosa eviction.
· Efforts to organise media team to visit Kilosa through PACT-TZ also did not bear fruit as the time was quite limited and festive season was also approaching.
Min 004.1/03/09
Updates on Kilosa eviction
· The meeting was informed that the operation started in 29th January, 2009.According to the government they want to evict “visitors” from Kilosa district. This operation affected the Sukuma, Barbaig and the Parakuyo pastoralists This operation is seen as a government sponsored operation following the statement of the President, Prime Minister and the minister for Livestock and Fisheries development.
· The operation was of great human rights violation whereby livestock were confiscated then taken to holding yards. The pastoralists are forced to pay a fine of at least Tshs 5000 per animal per night spent in the yard. If the owner is defeated to pay fine then the livestock are driven to the market for sale. It is reported that even after paying fine the pastoralists are still forced to transport the livestock to Pugu or Lindi  for sale. Some pastoralists are tricked with  permits to go to Pugu to resettle there; the permits are however taken back then forced to sell the livestock.As a result of this so many families are now facing starvation.

· It is reported that the operation is conducted by the police, leaders of the farming group, local force (Mgambo), district council among other government security forces.
· Due to influx of livestock in Pugu market,it is reported the price of Nyama has gone down in Dar Es Salaam. Even calves are being sold in Pugu.

· Some pastoralists have actually gone to court to challenge this operation but it seems nothing is forthcoming. The Regional Commissioner in his visit to the affected village threatened that Ngaite village shall be deregistered despite being one of the biggest pastoralists villages in Kilosa district.

· PINGOs informed the meeting that during Dodoma visit, early this year they had a meeting with the Minister incharge of Livestock and Fisheries sector who explained that the decision to evict pastoralists is not from the ministry but the government and advised the affected party to go to court.

· The government, through some of its statements made it clear that they cannot allow pastoralism to spread throughout TZ thus need to evict them. So after Kilosa eviction the operation moves to another earmarked district unless they embrace sedentary system.

· From this perspective, it is clear that the issue is Pastoralists in the national context not Kilosa eviction only. 
· Some initiatives like taking the media team to try publicise the desperate situation of pastoralists in Kilosa had very little success as the government is determined to forcefully evict pastoralists from Kilosa.The media are seen to be defeated as some are even threaten by the government. As at now one journalist is on record to have been sacked because of reporting the eviction in Kilosa.

· The meeting was informed that the concerned MPs especially those from pastoral areas had also expressed their dissatisfaction with the operation and sought audience with the Prime Minister who refused outright to withdraw his statement on the eviction. The MPs thus call for a strategy meeting in Arusha with CSOs to explore options of addressing this problem which is becoming a national disaster.
· It was reported that religious leaders from Kilosa had also gone to Dodoma to see PM on this issue and were promised that it shall be addressed.
Proposed way forward to address this issue
· Since Kilosa eviction seems to be a continuation of the past and it is a political decision, there is need to seek audience with the office of the President
· The meeting on 8th March with different UN offices should be an opportunity to bring this issue to international limelight.
· Need for empowerment of the communities to voice their concerns on issues affecting them. Unfortunately it seems the pastoralists themselves do not know their constitutional rights. If pastoralists themselves would match to UN offices or even government offices the case would be heard urgently.
· Need to restrategise on how to work with the media to publicise the issues of pastoralists.Use of international media like BBC,New York Times etc recommended.
· CSOs need to properly furnish MPs with accurate, adequate and timely information to help address this problem in Parliament.
· Need to a major campaign at international level to let the world know of the plight of pastoralists. At some level confrontational advocacy may apply.
· All the pastoral zones in Tanzania should be brought on board together with their MPs to discuss this issue collectively to give it a national concern not only for Kilosa or Northern Zone affair.

· We also need to explore other legal options if can help address the problem
· Need to seek support of other national groupings like Baraza la Maaskofu,Islamic groups,UN agencies etc to seek their support on this.
· Need CSOs and the MPs work together in addressing this problem.

	Resolution:

· Meeting with Pastoralists Parliamentary Group be organized in Arusha and Dodoma to strategise on how to address the plight of pastoralists-Action Task Force led by IIED/KIMMAGE and PINGOs
· Meeting with major donors supporting pastoralists related projects to discuss the issue-Action PINGOs Forum
· Giving a presentation on the plight of Pastoralists in Kilosa and other parts of Tanzania during a UN organised meeting in Arusha,March 2009-Action TANIPE ,IHO and NGONNET
· Drafting a petition note to UN agencies seeking their support to address pastoralists problems-Action PLTF


Min 004.2/03/09
Updates on the Wildlife Bill 2008
· The meeting was informed that the Wildlife Bill 2008 was not taken to Parliament in November last year due to immense lobbying by CSOs.The bill was however taken to Parliament in January 2009 and the Task Force partners participated in a short notice. The team did analysis of the bill and came  up with recommendations which were distributed to MPs.A press conference was held in addition to distributing Wildlife Briefs published by TNRF in partnership with other NGOs.

· Some of the contentious issues in the latest draft bill included: Compensation, Issues of game controlled area in village land, Penalty if found grazing in GCA etc.

· The Wildlife passed in Parliament with changes from MPs but the final document is not yet out.

	Resolution
· Task Force partners to use their connections/link in government to get the final document then strategise on the way forward-Action PLTF partners


Min 004.3/03/09
Updates on Range Management bill.
· TAPHGO as the lead partner on this bill informed the meeting that they don’t have concrete updates on this bill and it seems the bill is still shelved at the Ministry. It was suspected that the bill could also be sneaked to Parliament early this year but it was not the case.

· The meeting was also informed that some resources had been contributed by ERETO NPP to facilitate some activities related to this bill.

· It was proposed that IIED can check on the resources they have for Organising MPs workshop and if need be remaining resources for Range Management bill can be used to complement.

· It was also suggested that resources should only be used as per the agreement with the donor-avoid diversion of funds.

	Resolution: 

· TAPHGO still to be in touch with the Ministry of Livestock and Fisheries to get any updates on the bill.


Min 004.4/03/09
Updates on CORDAID proposal

· PLTF officer told the meeting that CORDS who is the legal holder of this proposal and has the updates had sent apologies not to attend the meeting due to commitments.

	· Resolution:

· PLTF to get in touch with the CORDS for updates and circulate to partners

· 


Min 004.5/03/09
Updates on Value Chain Analysis Research
· PLTF officer told the meeting that the research is in the final stage of data collection. Data collection was expected to finish by end of March, 2009.
· The research will only be conducted within Arusha city.
Min004.6/03/09
Updates on Livestock Policy briefs

· The meeting was informed that more updates are with CORDS who are not in the meeting and need to postpone this agenda item until meeting

	Resolution:

The meeting agreed to postpone this agenda until next meeting


Min 005/03/09
Task Force Chairing Organisation 2009

· According our resolution last year,PINGOs was reappointed to chair the TASK Force for the year 2008 thus need to agree on the chair for the year 2009

· The meeting suggested that PINGOs is strategically placed to continue chairing the Task Force giving the current issues facing pastoralists.

· It was also proposed that it is good that the chair be rotational but as at now PINGOs Forum to continue for the next six months after which partners shall discuss the agenda again.

	Resolution:

PINGOs Forum to continue chairing the Task Force for the next six months


Min 006/03/09
Approval of new members to the Task Force
· The names of the partners seeking membership were read to the meeting for approval. They included TANIPE and IHO.
· The meeting was concerned that new members need not be present before their approval.

· The meeting requested the representatives of the new members to give a brief note of their Organisation, where they work, geographical area etc.

· The meeting suggested that we need to agree on the size of Task Force membership and categories of members to make management easier.
· Need for criteria of membership and we need to revisit the guidelines set by partners last year.

· Since the Task Force membership is growing we need to also revisit our strategic plan for the PLTF to be effective.

	Resolution:
· TANIPE and IHO were approved to be members of the Task Force
· PLTF officer to draft the criteria and guidelines then circulate to partners and be discussed in the next meeting
· PLTF strategic plan to be revisited in the next meeting due to growing membership of the Task Force


AOB
Report on impacts of Grazing on Wetlands

· VET AID/SDC Trust presented a report by government on impact of pastoral grazing on Wetland areas of Tanzania. The report seems to justify why the government are evicting pastoralists from Wetland areas.

· The meeting suggested that since the report is quite anti pastoralism,there is need for a closer analysis then discussed in the next meeting-Action VET AID/SDC Trust
Funding status of the Task Force
· PLTF officer informed the meeting that our funding ends in June this year and need to diversify funding sources for the operation of the secretariat to continue. Currently ERETO NPP is the key donor for the Task Force and they cannot continue after June because the project is closing down.
· The meeting proposed that there is need for a meeting to look at our strategic plan then mobilise for resources
· The meeting resolved that this agenda be discussed in our next meeting-Action PLTF partners
Maajabu Film production
· TNRF briefed the meeting that its communication department has a film crew and are in the process of developing a funding proposal thus request ideas from the PLTF members on how best this can add value to their work.
· It was suggested that the team can visit each partner and know the how partners would like to benefit from this-Action Maajabu crew
The meeting ended at 1.30pm
The meeting resolved that another meeting be hold possibly end month and the PLTF officer to consult with partners to see more convenient date.

Chairperson sign……………………………..Date……………………………………
Secretary…………………………………….date………………………………………
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