PASTORAL LIVELIHOODS TASK FORCE
MINUTES OF THE TASK FORCE MEETING AT TNRF/IIED OFFICES, ARUSHA ON 16th APRIL,2009
Attendance:
1. Edward Porokwa        PINGOs Forum-Chairperson
2. Moses Nessele

VET AID/SDC TRUST
3.  Carol Sorensen          Consultant    
4. Daniel Ouma

PLTF
5. Moses Ndiyaine          IHO
6. Edward Tunyon           TANIPE

7. Tom Ole Sikar             SNV-LZP
8. Mara Goldman
 Colorado University

9. Alais Morindat
            IIED/KIMMAGE DSC

10. Emmanuel Sitayo         IIED/KIMMAGE

11. Elias Loidiso                 Haki Kazi
12. Bavon Muniche             TANIPE

13. Beatrice Laizer             IIED/KIMMAGE
14. Brown    Suya              Afya Bora
15. Lilian Loloitai                CORDS

16. Abraham Majooli          CORDS

17. Edward Loure               UCRT

18. Rahab Kenana              ERETO

19. Ndinini Sikar                 MWEDO

20. Edward ole Lekaita       IHO

21. Enock Chengullah          TNRF

Absent with apology:
22. Christine Bakuname         SNV
23. Simon Loishiye                 ERETO NPP
24. Gabriel Turasha              VET AID
25. Elifuraha Laltaika            CORDS

26. Jackson Muro                  TAPHGO

27. Makko Sinandei              UCRT/TNRF

1. Opening remarks

The meeting was officially opened by the Chairperson at 10.00am followed by a round table self introductions. 
2. Approval of the meeting agenda & signing of minutes for the last meeting held at TNRF/IIED offices on 4th  March,2009
The Chairperson invited the PLTF officer to take the members through the minutes of the last meeting. The minutes were adopted to be the true of the issues discussed in the last meeting.
The following were the proposed agenda of the meeting:

	1. Introductions and official opening of the meeting

2. Confirmation of the last meeting minutes and approval of the proposed agenda

3. Matters arising

4. Funding status of PLTF
5. Pastoralists Basket Fund
6. PLTF strategic issues and membership Creteria
7. Wetlands Report
8. Research presentation by Mara Goldman

9. AOB



Members adopted the agenda as planned as there was no change on proposed agenda. 

3. Matters arising
Kilosa eviction
· The meeting was informed that eviction actually took place and the efforts by MPs to address this issue did not bear fruit. There was need to pressurize the MPs to declare this national issue and and need urgent attention by the Parliament.
· TANIPE told the meeting that the government officials did  not attend a meeting convened by media council of Tanzania-Morogoro chapter to discuss the pastoralists eviction in Kilosa.TANIPE also handed over their report to the OCHA workshop but did not get a chance to present it. The workshop focused only on Ngoro Ngoro. The problem was believed to be lack of enough lobbying to have a chance to present Kilosa eviction; The organisers did not involve people in the planning.
· The OCHA report did not mention anything about pastoralist in Kilosa but still there is an opportunity to follow up this issue.There was need for the report to be circulated to everybody for comments.
Pastoralists Parliamentary Group workshop
· PINGOs,the co-lead partner in this process informed the meeting that the MPs workshop shall be on 26th not 25th April as earlier planned.The venue shall be Bunge hall and is free of charge.
· The meeting was concerned on how to control the number of MPs attending the meeting/workshop.PINGOs was requested to write the list of MPs invited and insist on that.
· IIED/KIMMAGE,the co lead partner in organising the workshop gave a detailed historical information on how this workshop idea came and the best way to engage with the MPs to address pastoralists plight.

· CSOs and a small group of MPs need to meet and critically analyse problems facing pastoralists and come up with the strategy to address them to be presented to a bigger group.

· The advantage and opportunity pastoralists CSOs have is that Tz PPG has been formally registered and is a standing committee in Parliament thus we can use them to push, discuss and address problems affecting pastoral livelihoods.

· The workshop on 26th April,2009 should provide a clear direction on how to work with the Tz PPG and how to change the government  negative attitude towards pastoralism.It is believed that the government lacks adequate information on pastoralism and also want to win majority voters ie the farmers thus pays no attention to the pastoralist.

· Community representatives to this workshop should be diverse ie from all affected areas to give it a national picture rather than Kilosa problem per se.

· PINGOs and IIED/KIMMAGE informed the meeting that they shall prepare  a short presentation and a documentary for the forthcoming workshop. There is need to strengthen scientific knowledge on pastoral livelihoods to justify the need for the government to promote and develop this system.
· We need to get and lobby other non pastoral MPs in a bigger meeting. Currently the number of MPs from pastoral areas is estimated to be 80.
· Finally the meeting selected partners CSOs which shall attend the Dodoma workshop. They include:IIED/KIMMAGE,PINGOs,NGONNET,TANIPE,UCRT,HAKI KAZI,MWEDO,TAPHGO,PLTF among others.

Cordaid proposal and policy briefs
· CORDS informed the meeting that CORDAID approved the proposal(policy and economic components)The economic component to be taken by IIED.
· Land use plans components were not funded
· It was proposed that there is need to have technical legal working group-but this was proposed to be formed within the Task Force.
· The meeting resolved that a special meeting need to be called to discuss this proposal atlength and to ensure collaborative ownership in implementing the project.
· Policy Liason Officer has been recruited. The main objective of the post is liase nationally with all stakeholders on issues of policy advocacy.
· Livestock policy briefs documentation is not part of this project but resources are available for documentation.
Donors meeting
· PINGOs had a meeting with the donors including Governance working Group of the EU and gave a presentation of the reality of the situation facing pastoralists especially with regard to Kilosa eviction.
· Editors’ training was also conducted in Morogoro by PINGOs after which had a two days’ field work in Kilosa district. Government offices were also visited by the team.The regional Commissioner of Morogoro was said to have been transferred to Tanga
· IIED/KIMMAGE informed the meeting that donor agencies have organised a workshop in Morogoro to better understand eviction of pastoralists in Kilosa.IIED/KIMMAGE was to inquire if more CSOs can be represented in this workshop.
Min 004/04/09
Pastoralists Basket Fund
· ERETO introduced this by expressing concern on how the basket fund can effectively be used to facilitate activities related to pastoral livelihoods.
· The meeting was told that Carol-a consultant had been hired with great support from ERETO to talk to CSOs and donors to contribute to the basket fund.This idea had been shared with Care Tanzania-the current administrator of the fund to make it more attractive to the donors.
· Currently it is believed that the fund is not responsive and it does not address plight of the pastoralists holistically.Upto date the sole donor of the basket fund is Irish Aid.
· Only two pastoralists representatives are in the steering Committee;majority are government officials and non pastoralists hence make it difficult to influence decisions to favour pastoralism.
· Many meetings were held during the initiation of this basket fund which was pro pastoralists but things changed after receiving the money from Irish Aid.
· A petition letter was written to Irish Aid following following ineffectiveness of this fund to address  pastoralists plight but nothing much changed.
· The criteria for accessing the funds were also not friendly to many CSOs especially those dealing with policy advocacy
· Given the government policy that all the donors to channel their money through exchequer-we need to make use of this opportunity to strengthen Pastoralist Basket Fund.
· The consultant was advised that she needs to visit each organisation to gather adequate information on how to make this basket fund effective.
· The Task Force need to see how to properly restructure this and make a total overhaul to make it attractive to donors.Need to come up with clear recommendations.
· We should borrow how such money is being managed in Horn of Africa and come up with strategies on how this can work best.
	Resolution:

· There is need for a meeting/workshop to discuss this.PLTF to liaise with TAPHGO on how this process can be facilitated in terms of resources. Care Tanzania need to be invited in that meeting.


Min 005/04/09
Research Presentation by Mara Goldman.
· Mara made  a brief presentation of the preliminary findings of the research focusing on increased participation amongst pastoral society through communication.This determines the level of participating even in the policy and decision making process which have direct effect on their livelihoods.
· She noted that the preliminary findings needs a feed back and to get the voice of pastoral CSOs in involving communities in policy processes and also interms of understanding the coexistence of wildlife and livestock which form part of their livelihoods.

	Resolution
· The meeting resolved to provide a feed back to the preliminary results presented. Action all partners of the Task Force.


Min 006/04/09
Funding Status of PLTF
· The meeting was once again informed that core funding for the Task Force ends in June 2009.This is due to closure of ERETO project which has been the main donor.
· It was proposed that DANIDA and Care could be another opportunity to mobilize funds and Carol through ERETO is trying to expoler this option.
· It was also suggested that a short proposal was to be developed and sent to partners to see if they can raise money through their donors ie Oxfam Ireland,CORDAID,NPA etc
· The meeting was also told that some partners of the Task Force had developed a proposal to TRIAS for funding and still awaiting feedback.
· Need for a two year proposal for the Task Force to mobilize for funds. But in the mean time a letter and concept note to be developed as soon as possible to raise money from partners at least for the next six months while looking for a long term funding.
	Resolution: 

· A letter and concept note to be developed and circulated to partners seeking support for the Task Force for the next six months.


Min 007/04/09
PLTF strategic issues and the membership criteria

· The chair invited the PLTF officer to read out the strategic issues and the proposed membership criteria for the Task Force.

· The PLTF should play a catalyst role and support the work of partners in policy advocacy,networking,information sharing and capacity building

· PLTF need to continue working on the four main thematic areas listed above

· The PLTF should have a strategic plan or rather a frame work to show its work and some of the key achievements.

· There were adequate information on the minutes of the whole last year to develop a proper framework for the PLTF.

· Some members of the Task Force can help in drafting the framework/strategic plan for the Task Force.

· For the membership, the meeting proposed to have different categories of membership and the rights.
· The Task Force should be seen as a forum for exchanging ideas. We need to agree whether it should be a forum or a Task Force.

· The membership need to be limited to a certain number.

· It was also proposed that membership can be free but the original Task Force members are the decision makers.

· May be the Task Force can operate like IWGIA which is a working group rather than a Task Force-Task Force has time frame after which it dissolves.

· The Task Force should cut the national image to remove the “Maasai  stigma’’
	Resolution:

A frame work/strategic plan for the PLTF to be developed and discussed by all partners to provide a clear way forward on the operations of the PLTF.


Min 008/04/09
Wetlands Report.

· The analysis of the Wetlands Report was presented by VETAID/SDC Trust and highlighted key points which could affect pastoral livelihoods negatively.
· The report emphasizes reduction of stocking rate and  and paying attention to carrying capacity in pastoral set up.
· Generally the report calls for sedentary livestock keeping rather than pastoralism.
· Some top researchers had given comments on the report and it was further proposed if an independent research could be conducted to counteract the finding of the wetlands report.
· Wetlands report was said to be part of the wildlife bill 2008 which prohibited grazing in wetlands areas in Tanzania.
· The report treated wetlands from the conservation approach as breeding grounds and have ecological and social values without considering it to be dry season grazing areas for pastoralists.
· Need to reanalyse the document in the light of wildlife bill and other relevant government reports to come up with advocacy strategy on this.
	Resolution:

The document to be reanalysed with reference to the wildlife Act to come up with key policy issues for advocacy.Action TNRF,VET AID,PINGOs,IIED/KIMMAGE


Min 010/04/09
· The Pastoralists Basket Fund Consultant shall be making feld visits and talking to partners to collect and collate adequate information on how to improve and make PBF more effective

The meeting ended at 3.30pm
Chairperson sign……………………………..Date……………………………………
Secretary…………………………………….date………………………………………
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