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Summary of training on Pastoralism, policy Analysis and Advocacy in Mwanza  
 
Introduction  
TNRF through PP organized training on Policy Analysis and Advocacy to implementing CSOs, LGAs and 
local leaders from the district covered by the programme in Lake and Central zones. The training was 
conducted from 22-26 October 2012 at Midland Hotel in Mwanza and officiated by TNRF Executive 
Director, and leaded by team of facilitators - Alais Morindat,  Emanuel Sitayo, Zakaria Faustin, and Daudi 
Haraka. 
 
 Training objectives  

 To enable participants from implementing CSOs, LGAs and local leaders to define and internalize 
concept of pastoralism for better management of resources and livelihood 

 To equip participants with knowledge and skills on pastoral systems, policy analysis and advocacy.  

 To familiarize participants with approaches and steps to follow when doing policy analysis and 
advocacy at the local level.    

 To enable the organizations in the training practice, integrating and accommodate pastoral systems 
into natural resources management initiatives in their respective localities for betterment of 
pastoral livelihoods. 

 
Training performances  
The trainings attracted number of participants; it was expected 27 total participants but the training 
attended by 32 participants  that include 9 participants from CSOs, 7 LGAs, 3 CARE, 6 local 
leaders(chairperson of district councils), and 6 Secretariat(TNRF staff, and facilitators from TNRF/IEED). 
The CSOs participated in the trainings were UMAKWA, CODERT, Hadzabe Survival Council, TAGRODE, 
and SHIMWAJAWA, while LGAs staff and local leaders(chairpersons of District councils) were from Kilolo, 
Chemba, Iringa, Meatu, Bunda, Serengeti, and Geita district council.  
 
Day one was on the overview of pastoralism and introduction of dynamics of pastoral systems. Day two 

was on detailed discussion on the three pillars of pastoralism that include Natural resources, Herd and 

family institutions. Day three was on policy analysis while in day four was on Advocacy. Day five was 

overview of four days training of dynamics of pastoral systems, policy analysis, and advocacy, as well as 

development of action plan in each district for advocating the pastoral rights and needs at their local 

level, and integration of pastoralist dynamics systems into formal district development plans.   

After the five days training participants were very excited and came up with jointly resolutions as 

follows: 

 LGAs, local leaders and CSOs should join together in their respective districts to create 

awareness to pastoralists to form networks and fight for their rights the same way as what the 

miners in South Africa are doing for their rights.   

 It was found that there is knowledge gap for decision makers and no linkages of pastoral issues 

and needs  at district level; therefore there is highly need to cover decision makers with 

trainings  on pastoralist dynamics. TNRF was requested by chairpersons of full councils to 
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provide the same trainings on dynamics of pastoral systems to full councils meetings in the 

areas covered by the programmes 

 CSOs should join efforts to create awareness to pastoral communities on pastoralism, and 

disseminate the skills and knowledge countrywide  

 Training on pastoralism inspired the self-esteem of implementing CSOs that resulted to 

reformation of Pastoral networks in the lake zone that was dormant for years back to deal with 

pastoral rights and needs.  

 LGAs and local leaders agreed to join effort and advocate implementations of Acts and Policies 

that protect pastoralists at their local level eg right of livestock corridors and protectional of 

communal grazing land under Grazing land act and Village land Act, and bylaws. This should be 

started by sharing the trainings coverage with councilors during next full council meeting 

 Therefore participants commented pastoralism should be included in the curriculum of formal 

education system in Livestock training colleges and universities. 

 In Tanzania, individuals, CSOs and decision makers have no access to useful researches on 

pastoralism that can be back up their advocacy strategies. Extra efforts are needed to protect 

pastoralists’ rights in communal livestock keeping system, pastoralists need to network with 

other actors to advocate their rights and have access to research findings for evidence.  

 There is need to advocate for policies review to protect pastoralists grazing lands and rights on 

mobility especially councilors and LGAs should start from the district level through full council 

meetings. Most of the policies insists  for improvement of  agriculture systems and discourages 

traditional livestock keeping system, these should be advocated against from the decision 

making bodies at district levels   

 Pastoralists are facing many problems along the chain of traditional grazing system including 

policy constraints. During Policy formulation process, technical staff including LGAs normally 

consulted and participated drafting the policy. LGAs were warned by local leaders to work 

professionally in highly integrity during policy making process to protect pastoral rights and 

needs on land and on their traditional system of mobility. 

 Pastoralism need self standing alone policy in Tanzania. Pastoralism should be protected and 

advocated through jointly efforts and networking  

 Pastoralists groups should be included in the policy making/review proceses 

 Pastoralist’s networks should be formed/strengthened at each zone to advocate for pastoral 

rights and needs to the government. Pastoral networks and groups should be formed at each 

district purposely for dealing with pastoral issues.  
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 Each participants should participate in the constitutional review process to advocate for 

recognition of Pastoralism in the constitution 

 Stakeholders meeting that will take in NGOs, pastoralits groups, pastoral experts and 

practitioners, LGAs, and members of MPs should be conducted one/twice per year to discuss 

pastoralist challenges and issues they are facing and come up with advocacy strategies  

 The government should recognize to recognize livestock herds as an asset and can be used as 

collateral in financial institutions in MKURABITA. 

 There is need to advocate for o review Livestock policy to recognize pastoralism as livelihoods 

system that is systematic, environmental friendly and sustainable.  

 In areas surrounded by national parks, WMAs, hunting blocks and protected areas, livestock 

should be given priority on accessing grazing land in village land rather the currently practices of 

giving priority to wildlife. 

 To protect pastoralist rights, pastoralism should be integrated into all levels of decision n making 

(village, ward, district and national).  

 Training and awareness on pastoralism should be enlarged and disseminated through  internets, 

TV, radio and news papers.     

 Communal grazing land should be legally demarcated to avoid encroachment, as well as 

Participatory land use planning should take into consideration pastoralists’ dynamics systems. 

Participants confirmed this training come at right time that enlighten their skills and knowledge that will 

guide them to contribute opinion  on pastoralists rights along pastoral dynamics system to constitutional 

review committee at the ongoing constitutional review exercises in Tanzania    

At the end, participants developed action plans in each district with strategies on how they will 

implement the skills and knowledge gained through the training on addressing challenges that are facing 

pastoralists. The action plan also include advocacy for pastoral rights and needs and review of Livestock 

policy to take into consideration   pastoralist dynamics systems. TNRF were tasked to make clear follow-

ups and monitoring of implementation of action plans and strategies established by each district.  


