8th February 2011

Re: provision of impact evaluation baseline services

The Forestry and Beekeeping Division working in partnership with the WWF Tanzania Country Office has been granted funding by UNDP-GEF over a period of 4 years to facilitate the conservation of the eastern African coastal forests in Tanzania.  The project will focus on the coastal forests of southern Tanzania and Zanzibar, but will also assist FBD to enhance the network of protected areas across the coastal Districts of Tanzania.

Service providers are requested to work with FBD and WWF to complete a required GEF Financial Sustainability Scorecard and use the data generated to define the economic values of the protected area estate, and the potential for sustainable financing over the longer term. 

Potential service providers are requested to provide by the 17th February the following materials:

1) A 3-5 page long proposal that sets out the project idea based around the background report (attached)

2) A summary budget for the work

3) A list of the relevant experts who would be involved in the work, and copies of their CVs as possible within the timescale.

The Terms of Reference for the work is attached.

The current situation analysis report for the project is attached.

WWF will then review the proposals together with representatives of FBD and DCCFF and decide on the successful applicant, who will then be contacted and formal plans for conducting the work will be put in place.

We look forward to hearing from you

Sincerely
Peter Sumbi, Acting Project Manager

ToR for economic component

Introduction 

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Another part of the model is to fully understand the barriers and their distribution, so that the project can seek to remove these barriers.  

This Terms of Reference outlines the work required to assess the existing economic inputs and values of the protected area network in the coastal regions of Tanzania, and the potential for enhancing sustainable financing over the period of the projects activities.

Consultancy tasks

A service provider is required to undertake the following pieces of work:

· To apply the Financial Sustainabilty Score card developed by the GEF to the network of protected areas in the coastal forest districts on mainland Tanzania and on Zanzibar

· To assess the degree of funding available compared with that which is required in order to manage the coastal forest protected area network adequately.

· To assess potential additional sources of revenue and make concrete proposals on how these sources of income might be realized (REDD, water PES, ecotourism, FSC timber, sustainable harvesting in village land FRs etc).

· Advise project on how to set up income generating schemes linked to the protected area network and provide backstopping for those activities over the project lifespan.
Linkages

This work will link to the work of UN REDD and the Norwegian REDD pilot projects in the coastal forests.  It will also link to the ongoing work to develop sustainable tourism on Zanzibar and to the efforts to supply FSC certified timber from the coastal forests of southern Tanzania. 
Service provider

The service provider should have a proven track record of working on issues connected to sustainable financing of protected areas, preferably being able to demonstrate actual impacts on the ground.  Ideally they should also be familiar with Tanzania and on coastal forests, especially within southern Tanzania.

Time scale

This activity will be carried out from June to December 2011.

Budget.  Around US $30,000 
